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1. Opening Business
Call to Order

12:35PM

Establish Quorum

Establish Quorum: 4 Members

Member Name Attending

Apple Valley Unified School District

Hesperia Unified School District

Lucerne Valley Unified School District

Snowline Joint Unified School District

Victor Valley College

Victor Valley Union High School District

Voting Members Present:

Trenae Nelson, Superintendent, AVUSD
Ryan Holman, Superintendent, SJUSD
David Olney, Superintendent, HUSD
Daniel Walden, Superintendent, VVC
Carl Coles, VVUHSD

Voting Members Not Present:
Peter Livingston, Superintendent, LVUSD

Non-Voting Member Present:
Martha Mendez, VVAERC Manager
Adele McClain, AVUSD

Chad Brooks, SJUSD

Ben Skinner, HUSD
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Bianca Morales, VVC
Rebecca Monjaraz, VVC
Lorraine Collins, VVUHSD
Todd Scott, VVC

2. Approval of the minutes:
2.1 April 9th, 2024: The draft minutes of the April 9th meeting were presented for approval.
Motion: David Olney
Second: Trenae Nelson
Discussion: Attendees were given time to review the minutes. It was noted that the minutes
included a copy of the presentation and supporting logic for the three-year plan updates. A
correction to the name of one of the attendees was requested, Trenae Nelson.
Yae: All
Nay: None
Motion carried.

3. Public Comments — No Public Comments were received.

4. Informational Items:
Due Dates:

- June Ist: Member expenses are due in NOVA. Martha Mendez provided updates on
deliverables.

- June 20™: The CAEP Three-Year Plan was uploaded onto the portal and is due.

- June 30™: The final certified Q3 expenditure report is due. (Note: CAEP reporting runs
behind, with final expenditure updates expected in September or August).

- August 15": The Annual Plan, based on the Three-Year Plan activities, is due. The activities
listed in the current packet will auto-populate into the annual plan template.

5. Member updates: Trenae discussed AVUSD is exploring partnerships with educational
institutions like ASU to offer employees opportunities for further education and career
advancement. These partnerships may include tuition reimbursement, with employees being
reimbursed upon successful completion of specific coursework and meeting certain criteria, such
as maintaining a minimum GPA. A yearly reimbursement of up to $5,250 is tax-free for both the
employer and employee. Adele attributes the success of the EKG graduation program to a
collaborative consortia model and articulation agreements. This model, which allows for shared
resources and lower costs, has received state recognition and is being considered for replication by
other states. HUSD: Ben addresses a significant barrier for many students; they are planning to
offer a Spanish GED program. This will allow students who are not yet proficient in English to
pursue their high school equivalency without waiting to complete ESL programs. An exciting
development is the connection of their Family Resource Center with adult education. This
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partnership aims to provide more comprehensive opportunities for individuals and families to
access a wider range of resources, potentially attracting new students and increasing program
participation. VVC: Dr Scott presented a median salary of $185,000 for court reporters and noted
their ownership of transcripts as "incredible," though this contrasts with Bureau of Labor Statistics
data from May 2024 showing a median of $67,310, and other sources indicating conflicting salary
information and transcript ownership practices. Additionally, VVC is significantly expanding its
truck driving program by developing a dedicated practice pad and an in-house testing center,
addressing the high demand from over 3,000 interested individuals despite only having 120 annual
openings. In response to waitlisted ESL and GED programs, VVC and its consortium partners are
increasing WIOA payment points, implementing CoAPs, and improving pre- and post-testing to
boost capacity and program effectiveness. These collaborative efforts, including successtul GED

preparation and dual enrollment programs, underscore a broader strategy to enhance student
support and maximize access to resources by sharing successful practices and cross-referring
students to alternative pathways.

6. Discussion Items:
6.1 CAEP 2025-28 Three-year Plan Review available in print and has been posted on their
website. The plan was informed by: Two partnership meetings. Bi-monthly meetings with
coordinators. Regular meetings with coordinators. Surveys conducted among staff, the
community, and students received the best response rate to date. The cover of the three-year
plan has updated pictures.

7. Action Item
7.2 Approval of the Three-Year Plan

Motion: Ryan Holman
Second: Daniel Walden
Discussion: None
Yae: All
Nay: None
Motion Passes

8. 2024-25 Conferences and Training
August 4-6" GED Annual Conference, Chicago, IL

9. Adjournment — Meeting adjourned at 1:20pm
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EXECUTIVE MEETING
June 4, 2025 at12:30 PM
VICTOR VALLEY COLLEGE; BUILDING 55, Conference Room



1. Opening Business

- Callto Order
- Establish Quorum: 4/6 Members

Snowline Joint Unified School District
Victor Valley College
Victor Valley Union High School District

Lucerne Valley Unified School District _

- Welcome and Introductions



2. Approval of the minutes:

- Voting Members Present:
o A p Il | 9, 2 O 2 5 Trenae Nelson, _Supn';'l.'inlendr:nL _A"u" !_]SD
Ryan Holman, Superintendent, SJUSD
David Olney, Superintendent, HUSD
Daniel Walden, Superintendent, VVC

Voting Members Not Present:
Peter Livingston, Superintendent, LVUSD
Carl Coles, VVUHSD

Victor Valley Adult Education Regional Consortium
' ommittee Meeti Minutes

Victor ege:
Building 55, crence Room

1. Opening Business
Call to Order
10:15AM




3. Public Comments

Public Comments — Public comments will be allowed on any topic
relevant to the VVAERC. Pursuant to VVAERC Policy, comments
are limited to 3 minutes per person. Please begin your comment by

stating your name.




4. Informational Items:
4.1 Due Dates:
- Jun 1: 23/24 and 24/25 Member Expense Report due in NOVA (Q3)
Jun 20: CAEP Three-Year Plan Due

Jun 30: 23/24 and 24/25 Member Expense Report certified in NOVA(Q3) *
Aug 15: Annual Plan for 2025-26 due in NOVA

o



5. Member Updates

Victor Valley Adult School
Victor Valley College
Snowline Adult School
Lucerne Valley Adult School
Hesperia Adult School
Apple Valley Adult School




6. Discussion ltems

6.1 CAEP 2025-28 Three Year Plan Review

«  Due June 20t"

«  VVAERC will schedule to meet in June to approve the Three Year Plan (after
Graduation, ideally)

« Strategic Planning Team met bimonthly through January
« Coordinators meet bimonthly

« Student and Staff Surveys Completed

- Community Partner Surveys Due April 25t

- Community and Business Partnership Meeting held February 27"




6.1 CAEP 2025-28 Three Year Plan Review

netrarn 2029-2028
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6.1 CAEP 2025-28 Three Year Plan Cont.

Top Priorities for Regional Alignment

Page 10
1. Developing or Enhancing Program Mapping and Career Pathways
2. ldentifying Emerging Industries for CTE Program Development
3. Increasing Access to and Awareness of Services
4. Supporting Changing Industry Needs through Upskilling and Re-Training
5. Alignment of Assessments and Dual Enrollment Opportunities

6. Expanding IET/IELCE Programs




6.1 CAEP 2025-28 Three Year Plan Cont.

Alignment with Other Education and Workforce Plans (Page 11)
WIOA Title Il Continuous Improvement Plans (CIPs)
California Strong Workforce Program (SWP) Local and K-12 Plans
WASC Accreditation Self-Studies




6.1 CAEP 2025-28 Three Year Plan Cont.

Needs (Page 15)

«  Demographic and Geographic Realities: Nearly 30% of adults lack a high school
diploma, and over 11%are classified as having limited English proficiency

* The population is predominantly Hispanic }48%), with high concentrations of
multilingual learners and working-age adults

Unique Educational and Workforce Challenges

« Thereis strong demand for ESL and ABE services, yet these services often fall
short of meeting this need, especially when combined with career training

Barriers to Access and Completion

* These conditions are unique not only because of the region's rural, spread-out
nature but also because VVAERC must simultaneously address foundational
literacy and digital skills while building pathways into modern, high-wage
industries. The result is a dual challenge of equity and alignment: serving those
furthest from opportunity while also responding to the needs of a changing
economy. (Page 16)




6.1 CAEP 2025-28 Three Year Plan Cont.

Consortium Level Metric Targets

Consortium Level Metric Targets

Consortium Level Metric Targets

Metric Description 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Actuals | Actuals | Actuals* | Targets | Targets | Targets
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6.1 CAEP 2025-28 Three Year Plan Cont.

Objective #1: Address Educational Needs

Support Services for Students
Enhancing Counseling Support
Expanding Distance Learning

Implementing a Data-Driven, Equity-Focused Support and Outreach
Initiative

Addressing Child-Care Barriers
Developing or Improving Wraparound Services for Students and Families
Non-Credit Course Expansion at K—12 and COE Partner Sites

Equipment Needed to Offer CTE Programs




6.1 CAEP 2025-28 Three Year Plan Cont.

Objective #2: Improve Integration of Services & Transitions

Utilizing Data to Improve Transitions

Professional Development for Integration and Transitions
Identifying and Aligning Best Practices

Flexible Course Delivery and Support Services

Improving Counseling and Student Tracking for Transitions

Strengthening On-Ramps into Postsecondary and Workforce
Pathways




6.1 CAEP 2025-28 Three Year Plan Cont.

Objective #3: Improve Effectiveness of Services

Expanding and Strengthening Professional Development
Improving Pathways, Transitions, and Counseling
Scaling Pre-Apprenticeship and Work-Based Learning
Closing Gaps in Services and Wraparound Support
Enhancing GED and Basic Skills Programs

Expanding Distance Learning Capabilities

Operational Strategies to Improve Effectiveness




6.1 CAEP 2025-28 Three Year Plan Cont.
SECTION 5: ACTIVITIES AND OUTCOMES

Objective 1: Address Educational Needs

Activity #1: Improve Student Proficiency in Core Digital
Applications

Activity #2: Implement Blended Learning Model
Activity #3: Increase ESL Student English Proficiency

Activity #4: Increase High School Diploma/Equivalency
Completions




6.1 CAEP 2025-28 Three Year Plan Cont.
SECTION 5: ACTIVITIES AND OUTCOMES

Objective 2: Improve Integration of Services & Transitions

Activity #1: Improve Transitions to College/Increase Dual
Enrollment

Activity #2: Provide Ongoing Professional Development (PD) for All
Staff




6.1 CAEP 2025-28 Three Year Plan Cont.
SECTION 5: ACTIVITIES AND OUTCOMES

Objective 3: Improve Effectiveness of Services

Activity #1: Increase CASAS Pre- and Post-Test Pairs to
Demonstrate Student Learning Gains

Activity #2: Provide Ongoing PD for All Staff in a Rapidly Changing
Digital World




6.1 CAEP 2025-28 Three Year Plan Cont.
Section 6: Funds Evaluation

Member Allocations and Expenditures

Member Agency Prior Year Total Leveraged Funds




6.1 CAEP 2025-28 Three Year Plan Cont.

Section 6: Funds Evaluation

Consortium members leveraged funding sources:
WIOAII
Strong Workforce Program (CC)
CC General Funds
ELL Healthcare Pathways Grant
LCFF




7. Action ltems:

7.1 Approval of the CAEP 2025-28 Three Year Plan




8. 2024-25 Conferences and Training

e June 9-12: CASAS Summer Institute, Anaheim, CA e

August 4-6™" GED Annual Conference, Chicago, IL




9. Next Meeting: August 15, 2025, at 2:30 PM

10. Adjournment
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