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Victor Valley Adult Education Regional Consortium 
Executive Committee Meeting – Minutes 

Wednesday, April 9, 2025 
10:00AM 

Victor Valley College: 
Building 55, Conference Room 

 
1. Opening Business 

Call to Order  
10:15AM 
 
Establish Quorum 

 
 
Voting Members Present: 
Trenae Nelson, Superintendent, AVUSD 
Ryan Holman, Superintendent, SJUSD 
David Olney, Superintendent, HUSD 
Daniel Walden, Superintendent, VVC 
 
Voting Members Not Present: 
Peter Livingston, Superintendent, LVUSD 
Carl Coles, VVUHSD 
 
Non-Voting Member Present: 
Martha Mendez, VVAERC Manager 
Henry Young, VVC 
Adele McClain, AVUSD 
Chad Brooks, SJUSD 
Ben Skinner, HUSD  
Bianca Morales, VVC 
Rebecca Monjaraz, VVC 
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2. Approval of the minutes: 

2.1 November 5th, 2024 
Motion: Dan Walden 
Second: David Olney 
Yae: All 
Nay: None 
Motion Passes 

 
3. Public Comments – No Public Comments 

 
4. Informational Items: 

Due Dates:  
- May 2: CFAD for 2025-26 due in NOVA. Martha provided an overview of the Consortium Fiscal 
Administration Declaration (CFAD) that includes member allocations and fiscal structure for the 
upcoming year. The CFAD is due on May 2, 2025 
- Jun 20: CAEP Three-Year Plan Due  
- Jun 1: 23/24 and 24/25 Member Expense Report due in NOVA (Q3)  
- Jun 30: 23/24 and 24/25 Member Expense Report certified in NOVA(Q3) *  
- Aug 15: Annual Plan for 2025-26 due in NOVA  

 
5. VVAERC Graduation June 4, 2025 at 3:00 PM—date and time confirmed by superintendents. 

Ryan mentioned the importance of encouraging all graduates to stay until the end of the ceremony.  
 

6. Member Updates: Martha shared that VVUHSD was not present at this meeting. Martha shared 
that the ELL Health Care Pathways Celebration is on April 10th.  The ELL Healthcare Programs are 
a type of CAEP grant funding for the purpose of developing English Language Learners Health Care 
Pathway programs in the areas of Community Health Worker(CHW), Medical Assistant(MA), 
Pharmacy Technician, and Phlebotomy in the High Desert Region.  The first cohort of CHW 
concluded April 8th with 21 of 24 students completing the two noncredit courses successfully. Most 
of the students were from Apple Valley High School and Hesperia area. Martha stated that VVC was 
making history in this endeavor as it is the first VVC employed a bilingual instructor to teach a CTE 
course to English Language Learners. Martha also mentioned that in Summer, Pharmacy Tech will 
launch and include a cohort of 5-7 ESL students with CASAS scores indicating English language 
proficiency to enroll in the program. For Snowline and Lucerne, Chad shared that Snowline is 
hosting a regional professional development event on April 11th  featuring trainers from the state 
office of OTAN. Martha shared that Dr. Young will be meeting with AVUSD with the program 
manage the following week. For Hesperia Ben Skinner discussed that plans are underway for 
Spanish GED test preparation classes. For AVUSD, Adele shared that this year Apple had over 500 
in their high school diploma program with ESL serving over 100.  Adele also thanked VVC for the 
articulation agreement that allowed for the current EGK courses to take place at Apple Valley Adult 
School.  She also shared that the goal in the upcoming year is to launch CCAP EKG courses as it is 
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fiscally advantageous for both VVC and AVASUpdate of the Three-Year Plan: 
 
 
7. Discussion Items  

7.1 CAEP 2025-28 Three Year Plan Update: Martha provides an update on the progress made 
toward completion of the Three Year Plan due June 20th (Please see PowerPoint Presentation) 

• VVAERC will schedule to meet in June to approve the Three Year Plan (after Graduation, 
ideally) 

• Strategic Planning Team met bimonthly through January 
• Coordinators meet bimonthly 
• Student and Staff Surveys Completed 
• Community Partner Surveys Due April 25th 
• Community and Business Partnership Meeting held February 27th  
• Needs Assessment 
• Strategy Development 

7.2 2025-26 CFAD: Martha provides an overview of the CFAD which includes member allocation 
options, and governance plan. 
• Allocations Option 1: Reserve the COLA with the fiscal agent for the consortium to 

allocate at a later date.  
• Allocation Option 2: Allocate the COLA to each member based on 2023-25 proportions 

considering that the 2024-25 COLA is being held by the fiscal agent. 
 

8.  Action Items 
8.1 Approve Victor Valley College as CAEP Fiscal Agent for the 2025-2026 Fiscal year  

 
Motion: Tranae Nelson 
Second: David Olney 
Discussion: None 
Yae: All 
Nay: None 
Motion Passes 

 
8.2 Approve the Preliminary CFAD Allocation for 2025-2026: Motion to Approve Option 1, to hold the 

CAEP COLA with the fiscal agent.  
 

Motion: David Olney 
Second: Tranea Nelson 
Discussion: Members discuss holding the COLA with the fiscal agent in order to allocate to 
members at a later date based on need.  Trenae wishes to confirm that the member allocation 
default proportions should remain equal to what was received in the 2023-24 fiscal year.  
Martha confirms that during 2024-25, the members voted to hold the COLA as well.  Dan states 
that allocating funding based on member needs rather than a default helps to ensure members 
have adequate funding to provide services. David states that the purpose of a consortium model 
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is to be able to shift funding between members as needed.  
Yae: All 
Nay: None 
Motion Passes 

 
  
8.3 Approve CFAD Submission in NOVA with Governance Plan  
 Motion: Dan Walden 

Second: Ryan Holman 
Discussion: None 
Yae: All 
Nay: None 
Motion Passes 
 

9. 2024-25 Conferences and Training  
• May 1-3: CCAE State Conference, Fresno, CA 
• May 14 Next Meeting 

 
10. Adjournment – Meeting adjourned at 11:24am 
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Victor Valley Adult 
Education Regional 
Consortium
EXECUTIVE MEETING
April 9 10:00 AM
VICTOR VALLEY COLLEGE; BUILDING 55, Conference Room



1. Opening Business
• Call to Order
• Establish Quorum: 4/6 Members 

• Welcome and Introductions



2. Approval of the minutes:

• November 5, 2024



3. Public Comments

• Public Comments – Public comments will be allowed on any topic 
relevant to the VVAERC. Pursuant to VVAERC Policy, comments 
are limited to 3 minutes per person. Please begin your comment by 
stating your name.



4. Informational Items:



5. Information Items Continued

Seats 2300 Seats 40000



6.  Member Updates 

• Victor Valley Adult School

• Victor Valley College

• Snowline Adult School

• Lucerne Valley Adult School

• Hesperia Adult School

• Apple Valley Adult School



7. Discussion Items

• 7.1 CAEP 2025-28 Three Year Plan Update
• Due June 20th

• VVAERC will schedule to meet in June to approve the Three Year Plan (after 
Graduation, ideally)

• Strategic Planning Team met bimonthly through January

• Coordinators meet bimonthly

• Student and Staff Surveys Completed

• Community Partner Surveys Due April 25th

• Community and Business Partnership Meeting held February 27th



Three Year Plan Update: Needs Assessment



Three Year Plan Update: Needs Assessment



Three Year Plan Update: Needs Assessment



From Needs to Solutions: Creating Strategies



7.2 2025-26 CFAD: Fiscal Agent, Member 
Allocations. Governance Plan

• Approve Victor Valley College as CAEP Fiscal Agent for the 2025-
2026 Fiscal year

• Review DRAFT CFAD



7.2 2025-26 CFAD Continued: Allocation for 2025-2026

• Option 1:



7.2 2025-26 CFAD Continued: Allocation for 2025-2026

• Option 2



8. Action Items:

• 8.1 Approve Victor Valley College as CAEP Fiscal Agent for the 
2025-2026 Fiscal year



8. Action Items Continued:
8.2 Approve Preliminary CFAD Allocation for 2025-2026

• Option 1:



8. Action Items Continued:
8.2 Approve Preliminary CFAD Allocation for 2025-2026

• Option 2



8. Action Items Continued:

• 8.3 Approve CFAD Submission in NOVA with Governance Plan



9. 2024-25 Conferences and Training



Agenda Continued:



4.2 CAEP Three Year 
Plan: June 20, 2025

• Review of Three Year Plan

• Outcome Evaluation

• Data Review

• Survey

• Facilitated discussions

• More to come!



4.2 Continued…
2023-24 Expenditure Carryover (Q4) 

Districts With Carryover:
1) Hesperia (14%)

2) Lucerne Valley (14%)

3) Snowline (29%)

4) Victor Valley College (39%)



4.4 Tentative VVAERC Graduation June 4, 2025 
at 3:00 PM



Tentative VVAERC Graduation June 4, 2025, 
events arrival at 12:00 PM for 1:00 PM start 
time.



5. Announcements

5.1 2024-25 Executive Committee Meeting Schedule

5.2 ELL Healthcare Program: CHW to Launch January 2025

5.3 Conference Report Out
• CAEP Directors – Sacramento, CA – September 26-27, 2024

• CAEP Summit – Oakland, CA – 28-30, 2024



6. Action Items: None



7. 2023-24 Conferences and Training

• • November 21-23: CCAE Southern/ South Coast Section, Palm Springs 

• • May 1-3: CCAE State Conference, Fresno, CA 

• • June 9-12: CASAS Summer Institute, Orange County 
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